UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA YEN HOA Dgc 1ap - Tw do - Hanh phuc
S6: 2967 /KH-UBND Yén Hoa, ngay 04 thangil nam 2026
KE HOACH

Trién khai dot cao diém cai dit, kich hoat va hwéng din sir dung
urng dung i-HaTinh trén dia ban xa Yén Hoa

Thuc hién cac K& hoach: sb 591/KH-UBND ngay 25/8/2026 caa UBND tinh
Ha Tinh vé trién khai cic nhiém vu chuyén doi sb; sd6 671/KH-UBND ngay
25/9/2026 ctia UBND tinh Ha Tinh vé trién khai cac hoat dong huong tng Ngay
Chuyén doi s6 quoc gia ndm 2026 trén dja ban tinh; Céng vin sé 3052/SKHCN-
CPS ngay 07/10/2026 ctia S& Khoa hoc va Cong nghé Ha Tinh vé viéc don ddc nang
cao ty 1& cai dit, sir dung Gmg dung cong dan sb i-HaTinh trén dia ban;

Nham tiép tuc day nhanh tién d6 cai dit, kich hoat va huéng ddn Nhan dan st
dung tmg dung i-HaTinh; t6 chirc luc luong hd tro tap trung, co trong tam, trong
diém, bao dam hoan thanh timg dia ban trudc khi chuyen sang thon tiép theo, UBND
x4 Yén Hoa ban hanh Ké hoach trién khai dot cao diém theo phuong an cubn chiéu
tung thon, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Tap trung huy dong luc lugng truc tiép xudng co sd, hd trg ngudi dan cai dat,
dang ky, kich hoat va su dung tmg dung i-HaTinh; gop phan nang cao ty 1¢ nguoi
dan tiép cn, sir dung nén tang sb va hoan thanh chi tiéu chuyén d6i s6 duoc giao.

- T6 chirc trién khai theo phuong an cudn chiéu timg thén, vu tién 1am dat diém
tung dia ban; bao dam viéc tuyén truyén, huéng dan duoc thuc hién tryc tiép, thuc
chét, han ché bo sot ho gia dinh.

- Phat huy vai trd cia T6 chuyén doi sé cong dong, luc lwong Cong an x3, Ban
Chi huy Quén sy x4 va Ban can su cac thon trong hd tro ngudi dan tiép cén, sir dung
cac tién ich sb.

2. Yéu ciu

- Trién khai quyét liét, dong bo, thiét thyc; phan cong 16 luc luong, dia ban,
thoi gian, trach nhiém va két qua can dat.

- Thyc hién theo phuong cham “di timg ngd, gd timg nha, huéng din ting
ngudi”; chi trong ngudi cao tudi, ngudi it sir dung dién thoai thong minh, ho chua
cai dat hoac chua kich hoat tng dung.

- Cai dit phai di d6i v6i ding ky, kich hoat va hudng dan thao tac co ban; khong
chay theo s6 lugng, khong ké khai tring lap hodc ghi nhan truong hop chua hoan
thanh.

- Bao dam an toan thong tin, bao vé dir liéu ca nhan; khong yéu cau ngudi dan
cung cép mat khau, ma OTP cho luc luong hd tro; nguoi dan tu thao tac xac thuc
trén thiét bi ciia minh.

- Két thiic mdi ngay phai ra soat, d6i chiéu s liéu, 1ap danh sach trudong hop
chua thyc hién duoc va xdy dung phuong an hd tro bd sung.



II. MUC TIEU

1. Muc tiéu chung

T churc dot cao diém hd tro cai dat, kich hoat va huéng dan st dung ing dung
i-HaTinh trén toan dia ban xa theo hinh thirc cudn chiéu ting thon; tip trung ngudn
luc trong ting ngay, phan diu nang cao rd rét ty 16 cai dit va kich hoat thanh cong,
hudng t61 hoan thanh chi tiéu UBND tinh giao.

2. Muc tiéu cu thé

- 100% céc thon thong bao lich trién khai, phdi hop ra soat danh sach va bb tri
dau moi hd trg.

- 100% ho gia dinh trong thén dén lugt duge tuyén truyén, tiép cin va hudng
dan; wu tién ho tro truc tiép cac truong hop chua cai dat, chua kich hoat.

- Phan dau dat tbi thiéu 50% ty 1€ nguoi dan cai dat, kich hoat thanh cong trong
dot cao diém, dong thoi tiép tuc duy tri van dong dé hoan thanh chi tiéu chung cua
xd theo yéu cau dé ra.

- Mbi thon c6 danh sach két qua cu thé: da cai dat/kich hoat; da cai nhung chua
kich hoat; chua thuc hién dugc va nguyén nhan; truong hop can hd tro lai.

II1. THOI GIAN, LUC LUQNG TRIEN KHAI, PHU TRACH CHI PAO

1. Thoi gian thwe hién

Bit dau tir ngay 05/11/2026; t6 chuc trién khai 1an luot timg thon theo lich tai
khoan 2 muc nay. Thoi gian trong ngay du kién: budi sang tir 07 gio 30 phut dén 11
gid 00 phut; budi chiéu tir 14 giod 00 phut dén 17 gio 00 phut; budi téi tir 19 gior 00
phut dén 21 gi0 00 phut. Can cu tinh hinh thuc té, TO cong tac, cai dat chu dong diéu
chinh khung gio phit hop, wu tién budi toi dé ngudi dan c6 mat tai nha.

2. Lich trién khai cu()n chiéu theo tirng thén

Mobi ngay tap trung trién khai tai 01 thoén; sau khi hoan thanh lugt tr1en khai
chinh tai thon d6, T6 cong tac, cai dat tong hop két qua, 1ap danh sach cac ho can hd
trg lai va chuyén sang thon tiép theo. Lich du kién nhu sau:

. Y . . Phan cong phu
STT | Thw Ngay trién khai | Don vi trich dia bin
1 Tht Nam 05/11/2026 My Hoa Nguyén Thi T6 Hoa
2 Thir Sdu 06/11/2026 Nhéan Hoa Nguyén Thi Thanh
3 Tht Bay 07/11/2026 Minh Hoa Nguyén Vin Diing
4 Chu nhat 08/11/2026 Trung Duong | Hoang Thi Nga
5 Tht Hai 09/11/2026 Yén Giang Tran Thi Thim
6 Thua Ba 10/11/2026 Yén Quy Nguyén Viét Hung
7 Tht Tu 11/11/2026 Bic Thanh Bui Thi Phuong
8 Tha Nam 12/11/2026 Hoang Van Dang Thi Ngoc
9 Thu Sau 13/11/2026 Ho6 Phuong Nguyén Thi Oanh

3. Thanh phén lwe lwgng tham gia trién khai
3.1. Dé nghj cac ddng chi dugc BCH Dang uy xa giao phu trach chi dao theo
cac thon duoc phan cong: truc tiép chi dao, don ddc Ban can sy thon, T6 chuyén dbi
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s6 cong dong va cac luc luong lién quan t6 chire trién khai cai dit cho toan thé ngudi
dan tai thén phu trach.

3.2. T6 chuyén d6i sb cong dong: Huy dong mdi thon mot thanh vién cing
tham gia tai mdt dia ban thon dé thuc hién viée cai dat; 1a luc luong truc tiép tuyén
truyén, hudng dan cai dit, dang ky, kich hoat va str dung tmg dung.

3.3 Cong an xa: diéu dong 01 dong chi tham gia mdi ngay, phéi hop tuyén
truyén, hd tro x4c thuc thong tin/tai khoan theo chirc ning, huéng dan nguoi dan bao
dam an toan thong tin va xu ly céc tinh huong phat sinh thudc thAm quyén.

3.4. Ban Chi huy Quan sy xa: Piéu dong 01 dong chi tham gia moi ngay, ph01
hop cung T6 chuyen d6i s6 cong dong dén timg ho gia dinh, hd tro tuyén truyén,
hudng dan va téng hop tinh hinh.

3.5. Ban can sy thon: Trudng thon va luc luong nong cdt phdi hop théng bao
lich, ra soat ho chua cai dat, bd tri dja diém tap trung, dan duong dén cac cum dan
cu va thong bao trén loa cua thon vé lich cai dit cua thén minh, van dong nguoi dan

tham gia.
3.6. Phong Vian hoa - Xa hoi: [am dau moi tham muu, diéu phdi, theo doi va
tong hop két qua toan xa.

IV. NHIEM VU VA TRACH NHIEM CUA CAC LUC LUQNG

1. Phong Van hoa - X4 hoi

- Tham muu UBND x4 chi dao, t6 churc trién khai Ké hoach; thong bao lich
cudn chiéu dén cac thon va cac luc lugng lién quan.

- Chuén bi tai liéu hudng dan, noi dung tuyén truyén, biéu mau théng ké;
hudéng dan théng nhét cach ghi nhan sb liéu cai dat, kich hoat va st dung rng dung.

- Theo ddi tién do timg ngay; tiép nhan bao céo, tong hop két qua theo timg
thon; kip thoi tham muu diéu chinh, ting cuong luc lwong khi can thiét.

- Phéi hop voi Cong an x3, Ban Chi huy Quén sy xa va T6 chuyén d6i s6 cong
dong thao g& kho khin k¥ thuat, hudng dan cac truong hop chua thuc hién duoc.

- Tham muu UBND x4 bao cdo cip trén; dé xuat biéu duong tap thé, c4 nhan
tich cuc va chan chinh dia ban trién khai chua dat yéu cau.

2. Cong an xa

- Phan cong 01 dong chi tham gia T6 cong tac, cai dit trong timg ngay trién
khai; cht dong bé tri can bo thay thé khi c6 nhiém vu dot xuét va thong bao dau mbi
cho Phong Van hoéa - Xa hdi.

- Phéi hop Ban can su thon va T chuyén ddi s6 cong dong tuyén truyén,
huéng dan nguoi dan cai dat, dang ky, kich hoat, stir dung tmg dung; ho trg cac noi
dung lién quan dén dinh danh, x4c thuc theo dung chic nang, thAm quyén.

3. Ban Chi huy Quéan su xa

- Phan cong 01 dong chi tham gia T6 cong tac trong tung ngay; phéi hop trién
khai theo lich, bao dam lyc lugng tham gia day du, ding gi0.

- Phéi hop vé6i T chuyén ddi s6 cong ddong va Ban can sy thon dén timg ho gia
dinh, ho trg ngudi dan thao tac cai dat, kich hoat va sir dung tmg dung.

- Kip thoi phan 4nh kho khan vé dia ban, nhan lyc, diéu kién trién khai dé To
truong/To cong tac bao cao UBND xi xem xét.

4. To chuyén d6i s6 cong dong
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- La lyc lugng nong cdt, chu dong bd tri thanh vién tham gia theo lich; phan
chia tuyén, cum dan cu, bdo dam c6 nguo1 phu trach tirng khu vuc, khong bé sot hd.

- Truc tiép hudéng dan ngudi dan tai ing dung tir kho tng dung chinh thirc,
dang ky/dang nhap, thuc hién cac budc kich hoat va trai nghiém céc chirc nang co
ban, nhit 1 chtrc ning phan anh hién truong.

- Huéng dan nguoi dan ty thao tac trén dién thoai; hd tro ngudi cao tudi, nguoi
khuyét tat hodc ngudi gip kho khin vé ki ning sd trén tinh than kién tri, d& hiéu,
khong lam thay cac thao tac bao mat.

- Ghi nhan chinh xac két qua ting ho; 1ap danh sach cac truong hop chua thyc
hién dugc, néu rd 1y do va dé xuét thoi gian ho tro lai.

5. Ban can su cac thon

- Thong bao trude it nhat 01 ngay vé thoi gian, dja diém, ndi dung trién khai
qua hé thong truyén thanh, nhém Zalo va cac hinh thirc phtt hop; van dong nguoi
dan chuan bi dién thoai théng minh va thong tin can thiét.

- Ra soat, 1ap danh sach nguodi chua cai dat/chua kich hoat; phan loai ho cé
nguoi cao tudi, nguoi di lam xa, ho thudng xuyén vang nha dé bo tri thoi gian tiép
can phu hop.

- Cir dau mdi phdi hop xuyén sudt trong ngay; b tri Nha van hoa thon hoic dia
diém phu hop Iam diém ho tro tap trung; chuén bij ban ghé, dién, két ndi Internet khi
c6 diéu kién.

- Cudi ngay phdi hop T6 cong tac kiém tra, xac nhén s liéu, danh sach ho chua
hoan thanh va thong bao lich hd tro b sung.

6. Cac ddng chi BCH Ping iy dwoc phén cong phu trach chi dao cac thon

Theo dia ban dugc phan cong, truc tlep quan tam lanh dao, chi dao, theo doi
va don doc Ban can su thon, T6 chuyen d6i s6 cong dong va cac lyc luong lién quan
t6 chuc trién khai nghiém tic Ké hoach; bao dam diing lich cudn chiéu, ding thanh
phén luc luong va dat muc ti€u dé ra.

Phoi hop véi Bi thu Chi bg, Trudng thén va cac to chirc doan thé ¢ thon day
manh tuyén truyén, van dong Nhan dan chu dong tham gia cai dat, kich hoat va str
dung umg dung i-HaTinh; quan tdm hd tro cac ho gia dinh con kho khan trong tiép
can, st dung cong nghé so.

Thudng xuyén nam bat tinh hinh, kiém tra tién d6 va két qua thuc hién tai thon
duoc phan cong phu trach; kip thoi chi dao thao g0 kho khan, vuéng mic hoic phan
anh UBND x4 (qua Phong Vin héa - Xa héi) dé tong hop, tham muu giai quyét.

Chiu trach nhi¢m truéc Ban Thuong vu Pang uy xa vé cong tac lanh dao, chi
dao, don ddc trién khai tai thon dugc phan cong; dinh ky hodc khi co yéu cau thong
tin két qua thuc hién, nhiing van dé phat sinh va dé xuat giai phap.

7. Dé nghi Uy ban Mit tran T quoc Viét Nam xa va cac to chutrc chinh trj -
xa hd1 xa tang cuong cong tac tuyén truyen, van dong can bg, doan vién, hdi vién va
Nhéan dan tich cuc cai dat, st dung ing dung i-HaTinh; déng thoi huéng dan nguoi
dan khai thac, s dung cac tién ich trén ing dung, gop phan diy manh chuyen d6i
s6, nang cao hi¢u qua twong tac gitta chinh quyén voi nguoi dan va thic day xay
dung chinh quyén sb tai dia phuong.

V.PHUONG THUC TO CHUC THUC HIEN

1. Trwéc ngay trién khai tai tirng thén
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- Phong Van hoa - Xa hdi thong béo lich; Ban cén sy thon ra soat danh sdch hd
chua cai dat, chua kich hoat va thong tin cho ngudi dan.

- T6 cong tac théng nhét diém tap két, tuyén di, phan cong thanh vién; kiém tra
dién thoai, két ndi mang, tai liéu huéng dan va biéu mau théng ke.

- Uu tién 1ap danh sach céc truong hop can hd tro truc tiép tai nha: nguoi cao
tudi séng mot minh, nguodi khong thanh thao sir dung di¢n thoai, ho khong co diéu
kién dén diém hd tro.

2. Trong ngay trién khai tai cac thon

- T6 cong tac tap trung tai Nha van hoa thon hodc dia diém ting ho gia dinh do
Ban can su thon bé tri; nghe phd bién nhanh tinh hinh, chia nhém theo tuyén va trién
khai déng thot tai cac cum dan cu.

- Thuc hién phuong chim “di tirng ngd, g6 tirng nha, hwéng din tirng
nguwoi”; mdi ho duge kiém tra tinh trang da cai dat/chua cai dat, da kich hoat/chua
kich hoat dé tranh ghi nhan tring.

- P6i v6i nguoi dan c6 mat: hudng dan cai dat, dang ky/dang nhap, kich hoat
va thao tac chitc ning co ban. Pbi v6i ho vang mat: ghi 1d thoi diém c6 thé lién hé,
s6 dién thoai (néu nguoi dan tu nguyén cung cap) va hen hd tro lai.

- B4 tri diém ho tro tap trung tai Nha vin hoa thon, vu tién khung gio budi toi;
nguoi dan c6 thé dén truc tiép dé dugc hudng dan.

3. Sau ngay trién khai

- T cong tac cung Ban can su thon ddi chiéu s liéu, 1ap danh sach céc truong
hop chua hoan thanh va nguyén nhan; bado cdo Phong Van hoa - Xa hdi1 trude 20 gio
30 phut cung ngay.

- Trong ngay ké tiép hodc thoi gian phu hop, bb tri hd tro lai cac ho vang mit,
16i thlet bi/két ndi hodc chua hoan tat xac thyc; chi chuyén dia ban khi di hoan thanh
luot trién khai chinh va c6 danh sach ton can tiép tuc xur 1y.

- Phong Vin hoa - X4 hoi téng hop, bao cao 1anh dao UBND x3; cong khai tién
d0 ndi b dé chi dao, don doc.

4. Nguyén tic ghi nhan két qua

- Chi tinh 1a hoan thanh khi tng dung da duoc cai dat va tai khoan da dang
ky/kich hoat thanh cong; phan biét rd s6 cai dat méi véi s6 di cai tir trude.

- Khong tinh trung mét nguoi/tai khoan; khong ghi nhéan thay cho nguoi dan
khi chua kiém tra dugc trang thai thyc té.

- Truong hop khong co dién thoai thong minh, thiét bi khong tuong thich,
khong c6 két ndi hodc ngudi dan vang mit phai théng ké riéng, néu rd nguyén nhén;
khong gay ap luc hodc ¢p budc nguoi dan.

VI CHE PO THONG TIN, BAO CAO

- Cubi mdi ngay, ddu mbi TH cong tac, cai dat gui két qua Ve Phong Van hoa -
Xa hoi trude 20 gio 30 phat. Bao cao gom: s6 ho da tiép can; sd nguoi cai dat moi;
s6 tai khoan kich hoat thanh cong; sb trudng hop di c6 ung dung; sb trudng hop
chua thyc hién dugc va nguyén nhan; khé khan, kién nghi.

- Phong Vin héa - Xa hoi tong hop két qua theo timg thon, bao céo lanh dao
UBND x4; tham muu chi dao hd trg bo sung ddi véi dia ban c6 ty 18 hoan thanh thap.
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- Sau khi ket thiic lich trién khai tai cac thon, Phong Van hoa - Xa hoi tham
muu bao cao tong két dot cao diém, danh gia két qua, ton tai, nguyén nhan va dé
xuét nhiém vu duy tri. )

VIL KINH PHi VA PIEU KIEN BAO PAM

Céc luc lugng chu dong st dung phuong tién, thiét bi hién c6 dé trién khai; Ban
can sy thon hd tro bd tri dia diém va diéu kién can thiét tai co so.

T cong tac, cai dat chuan bj dién thoai thong minh c6 két ndi Internet, sac du
phong (neu c6), tai liéu huéng dan ngin gon va biéu mau ghi nhan két ‘qua. Trudng
hop hé thong tmg dung hoic duong truyen gip su cb, ghi nhan cy thé, huéng dan
nguoi dan thyuc hién lai khi hé thong 6n dinh; bo céo dau mdi dé ph01 hop x1r 1y.

VIIL. TO CHUC THU'C HIEN

1. Phong Vin hoa - Xa hoi 1a ddu méi theo ddi, don ddc, hudng dan va tong
hop két qua; chu dong tham muu UBND xa diéu chinh lich, phuong an va lyc lugng
khi can thiét.

2. Cong an x3, Ban Chi huy Quan sy xa bd tri du 01 dong chi/luc luong/ngay
theo lich; trudng hop thay d6i nhan su phai thong tin kip thoi cho Phong Vin hoéa -
X3 hoi dé bao dam khong gian doan hoat dong.

3. T6 chuyén d6i sé cong dong va Ban can su cac thon nghiém thc trién khai
cac nhiém vu duogc giao; phéi hop chat chg, chiu trach nhiém vé tinh chinh x4c cta
sb liéu thuodc dia ban phu trach.

Trén day la K& hoach trién khai dot cao diém cai dat, kich hoat va hudéng dan
str dung ng dung i-HaTinh theo phuong an cubn chiéu ting thon trén dia ban xa
Yén Hoa. Yéu ciu céac co quan, don vi, lyc lugng va Ban can sy cac thon nghiém
tuc trién khai thuc hién./>—*>—

Noi nhan:

- S& Khoa hoc va Cong nghé (bao cao);
- Thuong truc Dang uy x4;

- Chu tich, cac PCT UBND x3;

- UBMTTQ va cic doan thé xa;

- Cong an x3a, Quéan su x3;

- Ban can su céc thon;

- T6 chuyén doi s6 cong dong;

- Luu: VT, VHXH

It~
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